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The Improvements of Human Resources Practices in the light of

Agile Management at Qassim University
Abstract:

This study based on the understanding of how to theelean
management philosophy and the practices of the humesource
management at Qassim University. This philosophypiay in eliminating
waste in some institutions. This study will providbe necessary
requirements to follow up this philosophy in thereat study. The current
study aims to address the achievement of the pegtHuman resources,
and how to apply the philosophy of lean managerae@assim University.
This study which was done in the College of Desigml the College of
Economics and Administration faculties at Qassimvesity. Also, this
study was conducted to gain a deeper understaridingto use the lean
management approach in these two faculties to ineptioe practices in the
human resource management. This study was bas#teatescriptive and
analytical approach, such as: questionnaires, dsgreations. This was
achieved by randomly participant's consisting (Id@mbers of the faculty
and administrators of these two faculties. Thesfiittling that the use of
the lean management philosophy and the practicéseohuman resource
management had several positive impacts on thee@olbf Designs, and
the College of Economics and Administration fa&dtiat Qassim
University. These results suggested that the ustheofilean management
philosophy should be implemented in these two taul Moreover, the
two faculties are committed to providing all thecegsary requirements to
follow the lean management philosophy.

Key words. lean management- the human resources- Qassinetditiv
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