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الاس�تقطاب . 

تصميم العم��ل . 

التدريب والتطوي��ر . 

تقيي��م الأداء . 

ممارس��ات ادارة الم��وارد البش��رية . 
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Éia‹Ûa@‡ÈjÛa@õa†þa@áîîÔm .517** .716** .769** .610** .711** .781** .741** .759** .559** 1  

aì¾a@ñŠa†g@pb�Šb¿@ïãbrÛa@Šì�aòŞí‹“jÛa@†Š .527** .859** .841** .569** .811** .859** .932** .925** .854** .823** 1 
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Agile Management at Qassim UniversityAgile Management at Qassim UniversityAgile Management at Qassim UniversityAgile Management at Qassim University 
Abstract:   

This study based on the understanding of how to use the lean 
management philosophy and the practices of the human resource 
management at Qassim University. This philosophy can play in eliminating 
waste in some institutions. This study will provide the necessary 
requirements to follow up this philosophy in the current study. The current 
study aims to address the achievement of the practice's Human resources, 
and how to apply the philosophy of lean management at Qassim University. 
This study which was done in the College of Designs, and the College of 
Economics and Administration faculties at Qassim University. Also, this 
study was conducted to gain a deeper understanding how to use the lean 
management approach in these two faculties to improve the practices in the 
human resource management. This study was based on the descriptive and 
analytical approach, such as: questionnaires, and observations. This was 
achieved by randomly participant's consisting (159) members of the faculty 
and administrators of these two faculties. The study finding that the use of 
the lean management philosophy and the practices of the human resource 
management had several positive impacts on the College of Designs, and 
the College of Economics and Administration faculties at Qassim 
University. These results suggested that the use of the lean management 
philosophy should be implemented in these two faculties. Moreover, the 
two faculties are committed to providing all the necessary requirements to 
follow the lean management philosophy.  

Key words: lean management- the human resources- Qassim University 
 


