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Managing change in elderly institutions and its relationship to both the
competitive advantage of the performance of workers and the psychological
well-being of the guests

Amira Hassan Abed-Elgayed Dwwam”  Fatma Hassan Abd El-gayed Dawwam ™

Abstract:

The research aims to study change managementearyeldstitutions
and its relationship to both the competitive adagetof the performance of
workers and the psychological well-being of inmatégplanation of the
correlation between change management in eldeshjtutions and both the
competitive advantage of the performance of workeus the psychological
well-being of guests. Explanation of the differen@@ change management
and both the competitive advantage of the perfoomanf workers and
psychological well-being of guests according to ritak status, obtaining
courses, certificate related to the field of wagknder) for employees in the
administrative structure, (gender) for inmates.|&&@on of the variance in
change management and the competitive advantates ggderformance of
employees and psychological well-being of inmatesoeding to (age,
educational qualification, number of years of wonkgnthly income) for
employees in the administrative structure, (mastatus, age) for inmates.

The descriptive analytical approachwas used, and the research
sample included (40) employees in the administeastructure and the
sample was selected in a simple random way fronliske of workers in
social institutions in Menoufia and Gharbia goveates, and (40) inmates
within the elderly institutions and the sample vea®sen in a purposeful
squamous manner, The research was applied by 10owsep in the
administrative structure, 10 elderly people forleatstitution in Menoufia
Governorate (Elderly Home in Sadat - Elderly Camné in Barakat El-
Sabaa) and in Gharbia Governorate (House of Happi&uest House)

‘Ass. Prof. at Home Management and Institutions DEptulty of Home Economics -
_Menoufia University
Ass. Prof. at Home Management and Institutions DEptulty of Home Economics -
Menoufia University

W E19)




— e Miill (il ¢ Lighly cprlolat! o 1oY Zud i Gt oo S LgZdMe g Cptival| Oleusifiay peidll Gplsf =

The research toolsncluded a general data form for employees in the
administrative structure and inmates in the instity a questionnaire about
change management with its dimensions (culturahgbatechnological
change, evolutionary change), a questionnaire atmuapetitive advantage
with its dimensions (quality, efficiency, innovatijofor employees in the
administrative structure, a questionnaire of psjadioal contentment with
its dimensions (satisfaction with life, psycholagi@and social adjustment)
for the elderly in the institution. The data hagmenloaded, classified and
tabulated and appropriate statistical methods weesl through the SPSS
statistical program

The results revealeda positive, statistically significant correlatian
0.001 between change management with its dimengmngiral change,
technological change, evolutionary change) and exdcthe competitive
advantage with its dimensions (quality, efficiencgreativity), and
psychological well-being with its dimensions (lifesatisfaction,
psychological and social compatibility ), and thhé most independent
variables affecting the competitive advantage atiogrto their sequence
and importance are technological change, culturginge, evolutionary
change, and the most independent variables affedtie psychological
well-being of inmates, according to their sequeswce importance, cultural
change, technological change, evolutionary change

Keywords: change management - institutions for the eldedgpmpetitive
advantage - psychological well-being - inmates élaerly)
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